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Eco-Entrepreneurs Growing with the Green Economy aims to equip vocational
high school students with green entrepreneurship, digital skills, and
sustainable business practices in line with the European Employment Strategy.
The project encourages young people to take an active role in economic
development while fostering environmentally conscious and innovative
ventures.

The target group consists mainly of vocational high school students aged 14–
18 and their teachers. Students are at the core of the project since they
represent the future workforce and need to develop entrepreneurial skills in
line with the green transition. Teachers, on the other hand, play a key role by
transferring the knowledge and skills they acquire during the project to their
colleagues, thereby expanding the impact throughout the education system.
Local businesses, municipalities, and civil society organizations will also
indirectly benefit by gaining access to a more skilled and environmentally
conscious future workforce.

Participants will take part in mobility programs in Türkiye and Germany,
gaining both theoretical knowledge and hands-on experience. Türkiye
program will focus on career planning, design thinking workshops, business
plan development, and visits to green enterprises. In Germany, the program
will highlight digital product design, financial technology, digital marketing, e-
commerce, and sustainable digital business models. Local workshops in both
countries will ensure a wider outreach, engaging more students and teachers
in green and digital entrepreneurship education.

PROJECT ABSTRACT
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PROJECT ABSTRACT

By including disadvantaged students and supporting equal opportunities, the
project also fosters social inclusion, while cross-border cooperation
strengthens intercultural collaboration and entrepreneurial perspectives.

The project seeks to increase awareness of the green economy and digital
entrepreneurship, improve students’ innovation and risk-taking skills, integrate
digital competencies into entrepreneurship, promote sustainable business
models and eco-friendly production, align vocational curricula with the needs
of the green labor market, foster cross-border entrepreneurial cooperation,
and enhance the participation of disadvantaged students in the
entrepreneurial ecosystem.
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The “Turning Digital Green Economy Ideas into
Success” Guide is developed as a practical
resource for vocational high school students,
teachers, and young entrepreneurs who are
interested in digital innovation and sustainable
business development. In recent years, digital
technologies and sustainability have become key
drivers of economic growth and innovation. As
societies face environmental challenges such as
climate change, resource depletion, and waste
management, the need for sustainable and
environmentally responsible business solutions has
increased significantly.
This guide aims to introduce learners to the
concepts of digital entrepreneurship and the
green economy, while also providing practical
tools that help transform innovative ideas into
viable business opportunities. By combining
digital technologies with sustainability principles,
young entrepreneurs can create solutions that
support economic development while protecting
the environment.
The guide provides theoretical knowledge,
practical examples, case studies, and interactive
activities that encourage students to develop their
entrepreneurial mindset. Through these resources,
learners gain a better understanding of how
digital technologies can be used to develop
sustainable products, services, and business
models.

1.INTRODUCTION

1.1. PURPOSE OF THIS DOCUMENT
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2. UNDERSTANDING THE DIGITAL
GREEN ECONOMY

The green economy focuses on promoting
economic growth while ensuring
environmental sustainability and social well-
being. It emphasizes efficient use of
resources, reduction of environmental risks,
and the development of environmentally
responsible industries. In recent years, digital
technologies have played an important role
in supporting these goals by enabling
innovative solutions that reduce
environmental impact.
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The digital green economy refers to the
integration of digital technologies with
sustainable economic practices. Digital
platforms, data technologies, and smart
systems can help businesses improve
efficiency, reduce waste, and optimize
resource use.

For example, digital tools can support
renewable energy management, enable
online marketplaces for sustainable
products, and promote sharing economy
models that reduce consumption and
environmental impact. Understanding
these opportunities allows young
entrepreneurs to identify innovative
solutions that combine digital innovation
with sustainability goals.
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Digital entrepreneurship refers to the creation and
management of businesses that rely on digital
technologies to develop, deliver, and promote
products or services. Digital entrepreneurs use tools
such as websites, mobile applications, e-commerce
platforms, and digital marketing strategies to reach
customers and build innovative business models.
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3. FUNDAMENTALS OF DIGITAL
ENTREPRENEURSHIP

Unlike traditional businesses, digital ventures
can operate with relatively low startup costs
and have the potential to reach global
markets. This accessibility makes digital
entrepreneurship an attractive opportunity for
young people who want to develop their own
business ideas.

Successful digital entrepreneurs typically
demonstrate creativity, adaptability, and
strong problem-solving skills. They are able to
identify market needs and develop solutions
that address real-world challenges.
Additionally, digital entrepreneurs must
develop skills in areas such as online
communication, digital marketing, and
technology management.
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Sustainable businesses aim to create economic value while minimizing their
negative impact on the environment. This involves adopting practices that
reduce pollution, improve energy efficiency, and promote responsible use of
natural resources.
One important concept in sustainable business is the circular economy, which
focuses on reducing waste by reusing, recycling, and redesigning products
and materials. Instead of following a traditional “take–make–dispose” model,
circular economy strategies aim to extend the life cycle of products and
minimize environmental impact.
Businesses can also implement sustainable practices by using renewable
energy, reducing carbon emissions, and adopting environmentally friendly
production processes. By integrating sustainability into their strategies,
companies can contribute to environmental protection while also improving
their long-term competitiveness.

4. PRINCIPLES OF SUSTAINABLE AND
GREEN BUSINESS
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Digital technologies play an important role in supporting sustainable
innovation. Entrepreneurs can use various digital tools to develop and
promote environmentally responsible products and services.
For example, e-commerce platforms allow businesses to sell sustainable
products to a global audience. Digital marketing tools help entrepreneurs
promote environmentally friendly brands and communicate their sustainability
values to consumers.
In addition, technologies such as data analytics, smart sensors, and artificial
intelligence can help businesses improve efficiency and reduce waste. Digital
collaboration platforms also enable teams to work remotely and share
resources more efficiently, reducing the need for physical infrastructure and
transportation.
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5. DIGITAL TOOLS FOR GREEN INNOVATION
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Green digital business models combine digital innovation with
sustainability goals. These models aim to generate economic value while
also addressing environmental challenges.
Examples of green digital business models include online platforms for
second-hand products, applications that support recycling and waste
reduction, and digital services that help consumers track their
environmental impact.
Another example is the sharing economy, where digital platforms allow
users to share resources such as transportation, tools, or accommodation.
This model helps reduce overconsumption and promotes more efficient use
of existing resources.
By understanding these business models, students can develop ideas that
contribute to sustainable economic development.

6. GREEN DIGITAL BUSINESS MODELS
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Transforming an idea into a successful
business requires several important steps. The
process usually begins with identifying a
problem or opportunity that can be
addressed through a digital solution.
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7. FROM IDEA TO BUSINESS DEVELOPMENT

After validating the idea, entrepreneurs can develop a business model that
describes how the business will create, deliver, and capture value. Tools such as
the Business Model Canvas can help structure this process.

Entrepreneurs must conduct market
research to understand customer needs
and analyze potential competitors. This
helps determine whether the idea has
real market potential.
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Key Achievements

Developing a digital product involves several stages, including idea
development, design, prototyping, and testing. One common approach is to
create a Minimum Viable Product (MVP), which is a simplified version of the
product that allows entrepreneurs to test their concept with real users.
User experience (UX) and user interface (UI) design are also important aspects
of digital product development. A well-designed product should be easy to
use, visually appealing, and capable of meeting the needs of its users.
Testing and collecting feedback are essential for improving digital products
and ensuring they provide value to customers.
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8. DEVELOPING DIGITAL PRODUCTS AND
SERVICES

Digital Product Development Steps
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Marketing plays a crucial role in the
success of any business. Digital
entrepreneurs can use social media
platforms, search engines, and online
advertising to promote their products
and reach wider audiences.
Building a strong online brand identity
is also important. Businesses that clearly
communicate their sustainability values
can attract customers who are
interested in environmentally
responsible products.
As businesses grow, entrepreneurs must
also consider strategies for scaling their
operations, expanding into new
markets, and maintaining sustainable
practices.
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9. PROMOTING AND SCALING A DIGITAL
GREEN BUSINESS
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In this chapter, students will explore real-world examples of digital businesses
that successfully combine technology with sustainability. These case studies
demonstrate how creative ideas can address environmental challenges while
creating profitable business models. Each example highlights the problem
addressed, the digital solution, the business model, and its environmental or
social impact. Finally, key lessons for students are provided to inspire their
own entrepreneurial projects.
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10. FROM IDEA TO IMPACT: INSPIRING CASE
STUDIES OF GREEN DIGITAL BUSINESSES

10.1. TOO GOOD TO GO – REDUCING FOOD WASTE WITH
TECHNOLOGY

The Problem: Millions of meals are wasted
every day in restaurants and supermarkets,
contributing to environmental pollution and
food insecurity.
The Digital Solution: Too Good To Go is a
mobile app that connects users with unsold
food from restaurants and stores at discounted
prices.
Business Model: The platform charges a small
service fee on each transaction.

Impact: Millions of meals have been saved globally, significantly reducing
food waste and carbon emissions.
Lessons for Students:

Identify everyday problems that can be solved digitally.
Create simple, scalable digital solutions.
Combine business goals with environmental impact.
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The Problem: Fast fashion generates huge
textile waste and environmental harm.
The Digital Solution: Vinted is a peer-to-
peer online marketplace where users
buy, sell, and exchange second-hand
clothes.
Business Model: Vinted generates
revenue through transaction fees and
premium features for sellers.
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10.2. VINTED – PROMOTING CIRCULAR FASHION

Impact: Encourages reuse, reduces waste, and promotes sustainable
consumption.
Lessons for Students:

Explore the circular economy in digital business.
Build platforms that enable sustainable consumer behavior.
Leverage network effects to grow a community-based platform.
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The Problem: Individual car travel
contributes to high carbon emissions
and traffic congestion.
The Digital Solution: BlaBlaCar is a
carpooling platform connecting drivers
with passengers traveling the same
route.
Business Model: The platform takes a
small booking fee per trip.
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10.3. BLABLACAR – SUSTAINABLE MOBILITY THROUGH
SHARING

Impact: Reduces the number of cars on the road, lowers emissions, and
improves transport efficiency.
Lessons for Students:

Digital platforms can optimize existing resources.
Sustainability can be built into profitable business models.

Peer-to-peer networks create both social and environmental value.

10.4. OLIO – COMMUNITY-BASED FOOD SHARING

The Problem: Household food waste contributes to
environmental degradation and missed
opportunities for local sharing.
The Digital Solution: OLIO is an app that allows
neighbors to share surplus food for free.
Business Model: Free for users; revenue is
generated through partnerships and promotions.
Impact: Strengthens local communities while
reducing food waste.
Lessons for Students:

Community engagement can enhance the
impact of a digital solution.
Social and environmental impact can coexist
with sustainability-driven entrepreneurship.
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10.5. ECOSIA – USING SEARCH ENGINES TO FUND
ENVIRONMENTAL PROJECTS

The Problem: Deforestation and lack of funding for reforestation initiatives.
The Digital Solution: Ecosia is a search engine that uses ad revenue to plant
trees worldwide.
Business Model: Revenue comes from ads displayed in the search engine,
which funds tree planting projects.
Impact: Millions of trees have been planted, contributing to carbon reduction
and ecosystem restoration.
Lessons for Students:

Alternative business models can generate social and environmental
impact.
Digital products can be monetized while supporting sustainability goals.
Entrepreneurship can align profit with purpose.

How to Use These Case Studies
Each case study provides students with an inspirational framework:

The Problem: Identify a pressing environmental or social challenge.
The Digital Solution: Determine how technology addresses the problem.
The Business Model: Understand revenue generation and scalability.
The Impact: Measure environmental or social benefits.
Key Lessons: Apply insights to develop students’ own green digital ideas.

By analyzing these real-world examples, students gain practical insights, see
the potential of combining digital innovation with sustainability, and are
encouraged to develop their own impactful entrepreneurial projects.

A Practical Guide for Students and Young Entrepreneurs



2024-2-DE02-KA210-VET-000289866

16

11. PRACTICAL ACTIVITIES AND
WORKSHOPS FOR STUDENTS

Practical activities help students
apply the knowledge they have
gained from the guide. These
activities may include
brainstorming sessions to generate
new business ideas, workshops on
developing business models, and
exercises focused on digital
product development.
Students may also participate in
pitch presentations, where they
present their business ideas to
peers or mentors. These activities
encourage creativity, teamwork,
and communication skills.

12. CONCLUSION AND FUTURE
OPPORTUNITIES
The combination of digital technologies and sustainability creates new
opportunities for innovation and entrepreneurship. As global challenges such
as climate change and resource scarcity continue to grow, the need for
sustainable digital solutions will become even more important.
Young entrepreneurs have the potential to develop innovative ideas that
address these challenges and contribute to a more sustainable future. By
applying the knowledge and skills presented in this guide, students can play
an active role in shaping the future of the digital green economy.
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13. ADDITIONAL RESOURCES: TOOLS,
PLATFORMS, AND OPPORTUNITIES FOR
GREEN DIGITAL ENTREPRENEURS
To support students, teachers, and young entrepreneurs in turning their digital
green ideas into successful ventures, this chapter provides a comprehensive
set of practical resources. These resources include digital tools, online learning
platforms, funding opportunities, recommended readings, networking options,
mentorship programs, and hands-on templates and exercises. By combining
these resources, learners can continue developing their skills, validate ideas,
and implement sustainable business solutions in real-world contexts.

13.1. DIGITAL TOOLS FOR ENTREPRENEURSHIP

Students can leverage a variety of digital tools to develop and prototype their
green business ideas. For product design and user experience, tools like
Figma, Canva, and Adobe XD enable interactive prototypes and visually
appealing interfaces. For business modeling and planning, platforms such as
Business Model Canvas and Lean Canvas online templates help structure ideas
and map value creation. Digital marketing tools like Mailchimp, Canva Social
Media, Google Analytics, and Buffer assist in promoting sustainable products
effectively. For e-commerce and online retail, platforms like Shopify, Etsy, and
WooCommerce provide accessible ways to launch digital businesses and
reach global markets.

13.2. LEARNING PLATFORMS AND ONLINE COURSES

To strengthen knowledge in digital entrepreneurship and sustainability,
students can access free or low-cost online courses. Platforms such as
Coursera, edX, and FutureLearn offer modules on digital business, green
economy, and circular economy principles. The EPALE platform, specifically
aligned with Erasmus+ education projects, provides case studies and practical
materials on green entrepreneurship. For foundational digital literacy, coding,
and business skills, resources such as Khan Academy and Udemy are highly
recommended. These platforms enable learners to combine theory with
practical exercises.

A Practical Guide for Students and Young Entrepreneurs
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13.3. FUNDING OPPORTUNITIES AND SUPPORT PROGRAMS

Young entrepreneurs can access funding and support programs to transform
their ideas into tangible ventures. European programs like Erasmus+ KA210
projects or Horizon Europe Green Innovation Grants provide financial support
for sustainability-focused startups. Local incubators and accelerators, such as
Impact Hub and Start-Up Europe, offer mentoring, workspace, and networking
opportunities. Additionally, crowdfunding platforms like Kickstarter,
GoFundMe, and Indiegogo allow students to raise capital while testing market
interest.

13.4. RECOMMENDED READINGS AND PUBLICATIONS

To deepen understanding of sustainable digital entrepreneurship, students are
encouraged to explore both books and reports. Recommended readings
include “The Lean Startup” by Eric Ries and “Green to Gold” by Daniel C.
Esty and Andrew Winston. Reports from the UN Sustainable Development
Goals, the OECD Digital Economy Outlook, and curated blogs on circular
economy and eco-innovation provide further context and inspiration.

A Practical Guide for Students and Young Entrepreneurs



2024-2-DE02-KA210-VET-000289866

To apply the knowledge gained, the guide provides practical worksheets and
templates. These include idea generation exercises, business model canvas
templates, pitch deck outlines, and digital marketing planning guides. These
resources allow students to develop and test their own green digital business
concepts in a structured and interactive way, bridging theory with real-world
implementation.
By combining these tools, platforms, funding sources, readings, mentorship
opportunities, and practical exercises, learners are equipped to continue their
entrepreneurial journey beyond the classroom. This chapter empowers
students to experiment, innovate, and implement sustainable digital business
ideas while developing the skills necessary to succeed in the modern green
economy.

13.5. NETWORKING, MENTORSHIP, AND COMMUNITY
ENGAGEMENT

Building a supportive network is essential for entrepreneurial success. Students
can participate in international networks such as eTwinning, Erasmus+
partner schools, and Young Entrepreneurs Europe. Mentorship platforms like
SCORE, Ashoka Youth Ventures, and Green Tech Mentors connect learners
with experienced entrepreneurs and sustainability experts. Local initiatives,
including startup weekends, hackathons, and green innovation labs, also
provide opportunities to collaborate, test ideas, and gain practical feedback.

13.6. PRACTICAL EXERCISES AND TEMPLATES
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	Identify everyday problems that can be solved digitally.
	Create simple, scalable digital solutions.
	Combine business goals with environmental impact.
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	10.2. VINTED – PROMOTING CIRCULAR FASHION
	The Problem: Fast fashion generates huge textile waste and environmental harm. The Digital Solution: Vinted is a peer-to-peer online marketplace where users buy, sell, and exchange second-hand clothes. Business Model: Vinted generates revenue through transaction fees and premium features for sellers.
	Impact: Encourages reuse, reduces waste, and promotes sustainable consumption. Lessons for Students:
	Explore the circular economy in digital business.
	Build platforms that enable sustainable consumer behavior.
	Leverage network effects to grow a community-based platform.
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	10.3. BLABLACAR – SUSTAINABLE MOBILITY THROUGH SHARING
	The Problem: Individual car travel contributes to high carbon emissions and traffic congestion. The Digital Solution: BlaBlaCar is a carpooling platform connecting drivers with passengers traveling the same route. Business Model: The platform takes a small booking fee per trip.
	Impact: Reduces the number of cars on the road, lowers emissions, and improves transport efficiency. Lessons for Students:
	Digital platforms can optimize existing resources.
	Sustainability can be built into profitable business models.
	Peer-to-peer networks create both social and environmental value.

	10.4. OLIO – COMMUNITY-BASED FOOD SHARING
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	The Problem: Household food waste contributes to environmental degradation and missed opportunities for local sharing. The Digital Solution: OLIO is an app that allows neighbors to share surplus food for free. Business Model: Free for users; revenue is generated through partnerships and promotions. Impact: Strengthens local communities while reducing food waste. Lessons for Students:
	Community engagement can enhance the impact of a digital solution.
	Social and environmental impact can coexist with sustainability-driven entrepreneurship.

	10.5. ECOSIA – USING SEARCH ENGINES TO FUND ENVIRONMENTAL PROJECTS
	The Problem: Deforestation and lack of funding for reforestation initiatives. The Digital Solution: Ecosia is a search engine that uses ad revenue to plant trees worldwide. Business Model: Revenue comes from ads displayed in the search engine, which funds tree planting projects. Impact: Millions of trees have been planted, contributing to carbon reduction and ecosystem restoration. Lessons for Students:
	Alternative business models can generate social and environmental impact.
	Digital products can be monetized while supporting sustainability goals.
	Entrepreneurship can align profit with purpose.
	How to Use These Case Studies Each case study provides students with an inspirational framework:
	The Problem: Identify a pressing environmental or social challenge.
	The Digital Solution: Determine how technology addresses the problem.
	The Business Model: Understand revenue generation and scalability.
	The Impact: Measure environmental or social benefits.
	Key Lessons: Apply insights to develop students’ own green digital ideas.
	By analyzing these real-world examples, students gain practical insights, see the potential of combining digital innovation with sustainability, and are encouraged to develop their own impactful entrepreneurial projects.
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	11. PRACTICAL ACTIVITIES AND WORKSHOPS FOR STUDENTS
	Practical activities help students apply the knowledge they have gained from the guide. These activities may include brainstorming sessions to generate new business ideas, workshops on developing business models, and exercises focused on digital product development. Students may also participate in pitch presentations, where they present their business ideas to peers or mentors. These activities encourage creativity, teamwork, and communication skills.

	12. CONCLUSION AND FUTURE OPPORTUNITIES
	The combination of digital technologies and sustainability creates new opportunities for innovation and entrepreneurship. As global challenges such as climate change and resource scarcity continue to grow, the need for sustainable digital solutions will become even more important. Young entrepreneurs have the potential to develop innovative ideas that address these challenges and contribute to a more sustainable future. By applying the knowledge and skills presented in this guide, students can play an active role in shaping the future of the digital green economy.
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	13. ADDITIONAL RESOURCES: TOOLS, PLATFORMS, AND OPPORTUNITIES FOR GREEN DIGITAL ENTREPRENEURS
	To support students, teachers, and young entrepreneurs in turning their digital green ideas into successful ventures, this chapter provides a comprehensive set of practical resources. These resources include digital tools, online learning platforms, funding opportunities, recommended readings, networking options, mentorship programs, and hands-on templates and exercises. By combining these resources, learners can continue developing their skills, validate ideas, and implement sustainable business solutions in real-world contexts.
	13.1. DIGITAL TOOLS FOR ENTREPRENEURSHIP
	Students can leverage a variety of digital tools to develop and prototype their green business ideas. For product design and user experience, tools like Figma, Canva, and Adobe XD enable interactive prototypes and visually appealing interfaces. For business modeling and planning, platforms such as Business Model Canvas and Lean Canvas online templates help structure ideas and map value creation. Digital marketing tools like Mailchimp, Canva Social Media, Google Analytics, and Buffer assist in promoting sustainable products effectively. For e-commerce and online retail, platforms like Shopify, Etsy, and WooCommerce provide accessible ways to launch digital businesses and reach global markets.

	13.2. LEARNING PLATFORMS AND ONLINE COURSES
	To strengthen knowledge in digital entrepreneurship and sustainability, students can access free or low-cost online courses. Platforms such as Coursera, edX, and FutureLearn offer modules on digital business, green economy, and circular economy principles. The EPALE platform, specifically aligned with Erasmus+ education projects, provides case studies and practical materials on green entrepreneurship. For foundational digital literacy, coding, and business skills, resources such as Khan Academy and Udemy are highly recommended. These platforms enable learners to combine theory with practical exercises.
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	13.3. FUNDING OPPORTUNITIES AND SUPPORT PROGRAMS
	Young entrepreneurs can access funding and support programs to transform their ideas into tangible ventures. European programs like Erasmus+ KA210 projects or Horizon Europe Green Innovation Grants provide financial support for sustainability-focused startups. Local incubators and accelerators, such as Impact Hub and Start-Up Europe, offer mentoring, workspace, and networking opportunities. Additionally, crowdfunding platforms like Kickstarter, GoFundMe, and Indiegogo allow students to raise capital while testing market interest.

	13.4. RECOMMENDED READINGS AND PUBLICATIONS
	To deepen understanding of sustainable digital entrepreneurship, students are encouraged to explore both books and reports. Recommended readings include “The Lean Startup” by Eric Ries and “Green to Gold” by Daniel C. Esty and Andrew Winston. Reports from the UN Sustainable Development Goals, the OECD Digital Economy Outlook, and curated blogs on circular economy and eco-innovation provide further context and inspiration.
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	13.5. NETWORKING, MENTORSHIP, AND COMMUNITY ENGAGEMENT
	Building a supportive network is essential for entrepreneurial success. Students can participate in international networks such as eTwinning, Erasmus+ partner schools, and Young Entrepreneurs Europe. Mentorship platforms like SCORE, Ashoka Youth Ventures, and Green Tech Mentors connect learners with experienced entrepreneurs and sustainability experts. Local initiatives, including startup weekends, hackathons, and green innovation labs, also provide opportunities to collaborate, test ideas, and gain practical feedback.

	13.6. PRACTICAL EXERCISES AND TEMPLATES
	To apply the knowledge gained, the guide provides practical worksheets and templates. These include idea generation exercises, business model canvas templates, pitch deck outlines, and digital marketing planning guides. These resources allow students to develop and test their own green digital business concepts in a structured and interactive way, bridging theory with real-world implementation. By combining these tools, platforms, funding sources, readings, mentorship opportunities, and practical exercises, learners are equipped to continue their entrepreneurial journey beyond the classroom. This chapter empowers students to experiment, innovate, and implement sustainable digital business ideas while developing the skills necessary to succeed in the modern green economy.
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